HOMELESS
GARDEN

PROJECT

Pathways to Work Program Manager
Hours: 40 hours/week

Reports to: Executive Director

Status: Open until filled

About the Organization and Program

The Homeless Garden Project (HGP) is a 501(c)(3) nonprofit based in Santa Cruz, California.
For more than 30 years, HGP has provided job training, transitional employment, and support
services to people experiencing homelessness. These programs are complemented by a robust
community volunteer and education program. Together, these efforts take place across HGP’s
certified organic farm and related social enterprises, creating a dynamic environment for
skill-building, personal growth, and community connection.

HGP is in an exciting period of growth—advancing plans for a permanent site while
simultaneously launching and implementing this new off-site program.

Pathways to Work is a 100% grant-funded initiative, currently funded for an initial 12-month
period with the potential for renewal for up to five additional years. The program is designed as
a low-barrier job readiness model focused on downtown beautification through street cleaning
and maintenance across multiple sites.

Building on proven approaches from the former Downtown Streets Team, as well as HGP’s own
workforce development model, Pathways to Work supports participants in developing essential
job readiness skills while fostering dignity, confidence, and a sense of purpose. Through
structured volunteer work experience and supportive services, participants build self-esteem,
strengthen workplace habits, and reconnect with their community.

The program emphasizes:

Practical job readiness and volunteer work experience
Personal well-being and stability

Teamwork, accountability, and routine

Community engagement and pride of place



Position Summary

The Pathways to Work Program Manager will lead the implementation, day-to-day operations,
and ongoing development of this new program. This role is responsible for ensuring program
quality, participant success, and strong partnerships with the City and community stakeholders.
The Program Manager will combine operational leadership with a trauma-informed,
participant-centered approach to workforce development.

This is a highly collaborative and hands-on role, requiring strong organizational skills, program
management experience, and a deep commitment to serving individuals experiencing
homelessness.

HGP seeks an experienced and dedicated individual to lead the Pathways to Work program. This
position is responsible for managing all aspects of the participant experience, including
recruitment, intake, case management, job readiness training, and job placement support. The
ideal candidate brings a strong commitment to ending homelessness and demonstrated
experience in workforce development or employment programs.

Reporting to the Executive Director, the Pathways to Work Program Manager is responsible for
building and maintaining program excellence. This includes ensuring the delivery of
high-quality, client-centered services; cultivating strong partnerships with local service
providers and downtown stakeholders; and supporting ongoing program development and
future expansion.

Responsibilities
The Program Manager is responsible for:
Program Leadership & Operations

e Oversee day-to-day program operations, including supervision of participants and Crew
Leads
Build a positive, accountable, and trauma-informed program culture
Provide constructive feedback and coaching to participants to support success in future
opportunities
Ensure participant and staff safety; complete incident reports as needed
Address challenges in real time and provide crisis support to participants, escalating
issues to the Executive Director as appropriate

Participant Services & Case Management

e Provide individualized case management, including goal setting, progress tracking, and
transition planning beyond the 16-week program



e Support participants in accessing and maintaining State and Federal benefits (including
CalFresh verification and documentation of volunteer hours)

e Foster a supportive peer environment that encourages teamwork, accountability, and
personal growth

Recruitment & Employment Support

Lead recruitment and intake for each program cohort
Serve as an employment specialist by connecting participants to job opportunities and
providing follow-up support

e Build bridges between Pathways to Work participants and other Homeless Garden
Project programs

Curriculum Development & Delivery

Develop and implement a weekly job readiness curriculum
Deliver training in resume building, communication, teamwork, time management,
conflict resolution, and workplace professionalism

e Integrate approaches that build self-confidence, self-esteem, and readiness for
employment

Supervision & Mentorship

e Supervise and mentor Crew Leads, supporting their leadership development, reliability,
and effectiveness
e Foster a culture of continuous learning among participants and staff

Community Engagement

e Develop and maintain strong relationships with downtown businesses, property owners,
and community partners

e Serve as an ambassador for the Pathways to Work program and the Homeless Garden
Project

e Strengthen connections between participants and the broader community, fostering
pride and belonging

Data & Evaluation

e Collect, track, and analyze program data to measure outcomes and inform continuous
improvement




Program Goals

Through curriculum, case management, and work experience, the program supports
participants to:

Build job readiness skills and consistent work habits

Work effectively as part of a team and develop a supportive peer community
Strengthen relationships with community members and downtown merchants
Access benefits, shelter and housing referrals and stabilize their overall well-being
Build confidence, dignity, and a sense of purpose

Transition successfully to employment and next-step opportunities

Qualifications

Minimum of two years’ experience in social services, workforce development, or a related
field

Demonstrated experience supervising staff or teams and giving focused, constructive
feedback

Strong organizational and problem-solving skills, with the ability to manage multiple
priorities

Experience developing and facilitating curriculum or training

Familiarity with Positive Psychology and Motivational Interviewing approaches

Ability to work both independently and collaboratively in a fast-paced environment
Proficiency in Microsoft Office Suite (Word, Excel, PowerPoint)

Experience working with diverse populations and a strong commitment to social justice
and equity

Compensation and Benefits

The compensation package includes:

Competitive hourly wage of $31.00—$33.17, equivalent to approximately
$64,480—$69,000 annually

Health insurance, with access to dental and vision coverage

Access to a voluntary 401(k) retirement plan

Paid vacation and sick leave (accrual caps apply)

Professional development opportunities

The opportunity to engage in meaningful, mission-driven work that creates lasting
community impact

How to Apply

Please submit a cover letter, resume and three references to:
Darrie Ganzhorn, Executive Director, darrieg@homelessgardenproject.org.
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